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Agenda
● Housekeeping + Intros
● Why Civic Engagement in Health Centers Matters
● Community Civic Engagement Program Overview
● Hearing from a past grantee: Donnell Harden, Bond CHC
● Brief Application Walk-thru
● Hearing from a past grantee: Leah Gagnon, Southeast 

Kansas CHC
● Work Plan and Budget Overview
● Q&A
● Next Steps



Voting is just one tool to advocate for 
what we care about- but it’s a powerful 
one.

Research shows that our communities 
are healthier when more voters can 
participate in the democratic process.

The Power of Civic Engagement



VOTING

...lack of representation leads 
to policies that deprioritize the 
needs of sicker, marginalized 
populations...

Source: Voting as A Social Determinant of Health: 
Leveraging Health Systems to Increase Access to Voting 
(2023)

Structural determinants
of health

https://catalyst.nejm.org/doi/full/10.1056/CAT.22.0368
https://catalyst.nejm.org/doi/full/10.1056/CAT.22.0368


Voting as a Social Determinant of Health: 
Key Institutional Support



Why Community Health Centers?...

The concepts of community empowerment and 
health care were fundamental to the design of CHCs 
from their inception...

     ...Health centers can join in key advocacy efforts 
to promote political empowerment.

- Power and Participation: How Community Health Centers Address the 
Determinants of the Social Determinants of Health

…Because CHCs are uniquely qualified



Why Community Health Centers?...

of respondents said Vot-ER 
“increased my sense of 
connection to other 
healthcare providers.”

…Because of staff satisfaction

of respondents said Vot-ER 
“made me more hopeful in 
my work.”

of respondents said Vot-ER 
helped prevent workplace 
burnout.

79% 81%

51%



Why Community Health Centers?...

HRSA Guidance
Health centers have the discretion...to support non-partisan voter registration 
efforts as a means of reducing barriers to civic engagement within the 
communities they serve.
     -HRSA, Voter Registration and Health Centers

… Because CHCs can!

Health Centers can provide non-partisan:
• Voter registration
• Voter education
• Get Out The Vote (GOTV) efforts



Overview: Community Civic Engagement 
Program (CCEP)

Vot-ER's Community Civic Engagement Program (CCEP) expands 
non-partisan civic engagement through voter registration and 
turnout initiatives in community health centers.

• Staff and technology costs
• Free non-partisan materials - including Spanish language materials
• Training and support from Vot-ER staff
• Access to our CCEP learning community, where we celebrate and 

share best practices, strategies and ways to overcome challenges.

Our grants of $5,000-$10,000 support the following:



Voters helped 
with voter 

registration by 
CCEP participants

7,500+

Voting reminders 
sent by CCEP 

participants via 
text

330,000
CHCs 

participated in 
our 2022 CCEP 

efforts

59 

2022 CCEP Outcomes



2024 Core Program Elements

● Completing a work plan to the best of their abilities.

● Participating in the monthly program learning community 

webinar sessions

● Participating in a very short verbal mid-grant reflection and 

a short written final report.

● Sharing non-identifying data relating to your projects 

quantitative successes.



Who Should Apply?

● Community Health Centers (CHCs), Federally Qualified Health 
Centers (FQHCs), and various health center look-alikes 

● Health centers including those that are experts running voter 
registration drives or Get Out the Vote efforts as well as those who 
have never done this work. 

● Centers predominantly serving Black, brown, American 
Indian/Alaska Native, LGBTQIA+, and other communities that have 
been historically disenfranchised. 

● Centers serving rural populations, and/or young people.



What makes a strong applicant?
This is a competitive grant and unfortunately, not all health centers that apply will be selected to 
receive funding. 

● Having an interest in sending your patient community non-partisan voting-related 
reminders via text messaging, either using your own text messaging platform or one 
provided by this grant.

● Ability to text their patients through a HIPAA compliant list.

● Having buy-in from your organization’s leadership to engage in this work. This is a short 
grant cycle of only 8 months and the bulk of the time should be spent engaging patients in 
non-partisan voting actions rather than advocating to do this work internally.

● Holding deep enthusiasm for building out the connections between voting and health 
amongst your patient communities.

Even if you are not selected as a grantee, we are committed to making sure all interested 
partners have access to free Vot-ER non-partisan civic engagement tools that you can use at 
your health center.



Key 2024 CCEP Deadlines

• Applications are now live at: www.vot-er.org/ccep
• March 11, 2024 -Applications close at 8PM ET/5PM PT
• April 1, 2024 - Grantees are notified
• May 1, 2024 - Grant begins
• November 15, 2024 - Grant ends



Past CCEP Partner: 
Donnell Durden Slide - Bond CHC, Inc.



CCEP Application Overview



CCEP Application: Organization Info & 
Demographics

The first part of the application 
focuses on the following:

● Organization information 
● Patient demographics
● Primary and backup contact 

information 
● Organization logo
● Organization social media 

handles



CCEP Application: Leadership Buy-in

● In order to fully take advantage and maximize 
your efforts, leadership buy-in is highly 
recommended and ensures that you have a 
more competitive application.

● The grant cycle is only 6.5 months- we would 
like for the grantee to hit the ground running 
instead of seeking approval that might take 
time

● By having leadership buy-in, it not only makes 
the implementation of your work easier, but it 
also increases staff morale seeing their 
leadership join them in this work!



CCEP Application: Texting Efforts
● Vot-ER has found that text messaging outreach 

to patients is an incredibly effective way to 
increase the numbers of people registering to 
vote and turning out to vote in elections. 
Applicants committed to engaging in text 
messaging efforts are more competitive in this 
year’s grant-making cycle.

● However, we recognize that not all community 
health centers have the ability to send text 
messages to their patient populations due to 
the nature of your center, funding constraints, 
etc. 

● We have a smaller pool of funding available to 
ensure that those who cannot engage in text 
messaging can still be part of this initiative. 
Your application provides you an opportunity to 
explain what other high impact actions you 
would propose doing.



Past CCEP Partner: 
Leah Gagnon, Southeast Kansas CHC



CCEP Application: Question 28 - Work Plan



CCEP Application: Question 29 - Budget



CCEP Application: Discussion Questions



Scan or go to vot-er.org/CCEP 

Deadline to submit: 
March 11, 2024 at 
8PM ET/5PM PT

Apply Now!



Get your FREE Vot-ER badge 
at www.vot-er.org/badge

Get your Vot-ER Badge!



Q & A



Jonathan J. Flores
Deputy Director, Community Civic Engagement Program
Vot-ER
jonathan@vot-er.org

Contact
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